CWNA MEMBERSHIP TEAM

Update November 20, 2005

The Team works to create a neighborhood organization with a sizable and representative membership to provide
political clout and human and financial resources for the work of the organization.

A. Increase 2005 CWNA membership to 120 paid members by November 17, 2005 , the Annual CWNA
Meeting (11.7.05. = 85 paid members)

aprOdE

Encourage 2002/2003/2004 members to renew their membership

Encourage 2005 members to talk to their friends living in the CW area about becoming CWNA members
Send out a membership solicitation letter to the CWNA e-mail list

Team members to solicit members at all CWNA events

Establish distribution system of e-mail CWNA information for CWNA members w/o e-mail address

B. Increase the present e-mail list to 250 e-mail addresses by November 17,2005 , the Annual CWNA Meeting
(11.7.05 = 185 e-mail addresses)

1. Solicit e-mails from people living in the CW area who attend CWNA events
2. Distribute information about the CW area and CWNA to new neighbors and ask whether they like to be put on
the CWNA e-mail list
3. Continuously update CWNA e-mail list
4. Sign up people with e-mails at all CWNA events
Membership Team Members: Rusty Smith, Matt Connell, Else Ankel, Adolph Paul

Meeting dates and times: 2" Tuesday of the month at 7:30 PM, location TBA



